
International Board 
Program 2024
Program Overview and Lecturers

In partnership with

Enhancing Board Governance of 
Internationally Oriented Internationally Oriented and 
Large Privately OwnedLarge Privately Owned  Corporations.



International Board Program 2024 | Program Overview and Lecturers

Module Topic Lecturer

Day 1
11 July 2024
Milan/IT

The value creating governance: essential competences for the design of a balanced board of directors Prof. Dr. Alessandro Minichilli, Professor of Corporate Governance and Family Business at SDA Bocconi

Governance in family contexts: ownership, values and succession Prof. Dr. Alessandro Minichilli, Professor of Corporate Governance and Family Business at SDA Bocconi

Key governance roles: interaction and behavior towards stakeholders Prof. Dr. Alessandro Minichilli, Professor of Corporate Governance and Family Business at SDA Bocconi

Governance in corporate groups: structures and mechanisms in an international framework Prof. Dr. Marco Ventoruzzo, Full Professor of Corporate Law at SDA Bocconi

Day 2 
12 July 2024
Milan/IT

Global challenges and macro trends: governance in a volatile and uncertain world Prof. Dr. Carlo Altomonte, Associate Dean for Stakeholder Engagement Programs at SDA Bocconi

Governance and risk management: definition, assessment, monitoring and internal control systems Paola Tagliavini, Senior Lecturer of Audit & Risk Management at SDA Bocconi

ESG strategies for an international purpose of value Dr. Stefano Pogutz, Professor of Practice in Corporate Sustainability at SDA Bocconi

Sustainable effectiveness in terms of ESG planning and reporting Dr. Stefano Pogutz, Professor of Practice in Corporate Sustainability at SDA Bocconi

Day 3
5 September 
2024
St. Gallen/CH

Board governance: effective boardroom processes Prof. Dr. Michèle F. Sutter-Rüdisser, Director at the Institute for Law and Economics (ILE-HSG)

Governing corporate AI: preventing risk, streamlining benefit Prof. Dr. Mariana Valente, Assistant Professor at the Institute for Law and Economics (ILE-HSG)

Case study on owner involvement Dr. Sonja Kissling, Governance Advisor for Family Firms and Lecturer in Law and Economics University of St. Gallen
Marie-Christine von Pezold, Head of the Lombard Odier Family Governance Program

M&A for business expansion Anna Mattsson, Partner and Global Co-head Separations and Head of Strategy Switzerland at McKinsey & Company

Day 4
6 September 
2024
St. Gallen/CH

International trade policies and demographic challenges Dr. Stefan Legge, Head of Tax & Trade Policy and Vice-Director ILE-HSG

Cyber risk Dr. Serge Droz, Technical Advisor Cybersecurity Federal Department of Foreign Affairs (FDFA)

Culture and compensation Dr. Stephan Hostettler, Managing Partner HCM International and Lecturer University of St. Gallen 

International tax strategy Prof. Dr. Peter Hongler, Professor for Tax Law and Director ILE-HSG


